Advisors review 
HOV lanes on |-287 


The independent advisory committee 
for high occupancy vehicle (HOV) lanes 
on I-80/I-287 embarked on the first step 
of its review of the feasibility of lanes 
along the 27.8 miles of I-287 from Route 
22 to I-80 on Feburary 19 at a meeting at 
NJDOT Headquarters. 

The NJDOT and its consultant are 
currently working on the second phase of 
the HOV feasbility study for the Morris 
and Somerset County roadways that 
began last spring. 

In December the advisory committee 
recommended that the Department 
establish HOV lanes on I-80 between 
Route 15 in Rockaway and I-287 in 
Parsippany-Troy Hills, Morris County, 
when the current widening project there is 
completed in late 1994. 

Fighting congestion and improving air 
quality are among the reasons cited by the 
committee for the decision that will now 
be reviewed by Commissioner Tom 
Downs. 

Members of the committee include 
NJDOT staff members, as well as Morris 
County Rides (MC RIDES) Morris 
County Department of Transportation, 
New Jersey State Police, New Jersey 
Turnpike Authority and Somerset County 
Planning Board. 

The recommendation resulted from 
months of analysis and review by the 
committee and was based on a technical 
study and public opinion survey done for 

(Continued on page 4) 


Private groups 
support cap lift 


NJ SEED (Society for Economic and 
Environmental Development), a prominent 
coalition of business and labor groups, 
joined the New Jersey Alliance for Action, 
an organization of leaders of the construc- 
tion industry, in calling for a permanent lift 
of the appropriations cap on the New 
Jersey Transportation Trust Fund. 

The cap lift was urged by Governor Jim 
Florio in his State of the State speech in 
mid-January as a major initiative to help 
put people to work. 

"Following a review of program needs 
and benefits, we're convinced that the 
Legislature should move for a permanent 
cap lift at this time instead of doing it ina 
piecemeal fashion over the next three 
years," said John Maddocks, SEED 
president. 


For the employees and retirees of 
the New Jersey Department of Transportation 


Employee survey lays ground for 
increasing car occupancy at NJDOT 


All Department employees were 
recently asked to complete a four-page 
survey that polls their commuting prefer- 
ences, specifically probing the reasons why 
they choose to drive to work alone. 

The results of the survey will be 
analyzed to determine the most effective 
measures and incentives for establishing 
the NJDOT Commute Management 
program, according to Noreen Cardinali, 
Manager of Suburban Mobility. 

"As the state's leader in transportation, 
it's important for NJDOT to set the 
course and become an example for the 


rest of New Jersey, particularly when it © 


comes to carpooling, using transit and 
helping to decrease congestion on our 
roadways. The survey is the first and 
very important step to establishing 
NJDOT as the role model for businesses, 
as well as other state agencies,” said 
Commissioner Tom Downs. 

"By decreasing congestion we can 
ultimately decrease air pollution and 
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African-American seminar is a success 


help the state comply with federal clean 
air standards," said Cardinali. She 
added that the Clean Air Act requires 
NJDOT and other employers with 100 
or more employees on a work site to 
increase the number of passengers per 
vehicle by 25% during peak commuting 
times. If the state fails to comply with 
clean air standards, New Jersey could 
lose valuable federal transportation 
dollars. 

“This survey will tell us what policies 
must be in place to make a difference,” 
said Bill Feldman of Suburban Mobility 
who chairs the Employee Transporta- 
tion Committee. 

The committee includes Natalie 
Havran, Human Resources; Donald 
Chiacchio, Support Services; Deborah 
Lawler, Communications; Kathleen 
Callahan, Authority Coordination; Pat 
Keating, Equipment; Edward Klarman, 
Inspector General and Meg Frampton, 
Suburban Mobility. 


Horace Tryon, Civil Rights, joins Meredith Jackson and Camille Crichton, both Civil 
Engineer Trainees, in reviewing some of the displays that accompanied the African- 
American History Month observance at Headquarters. See story page 2. 
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Commissioner Tom Downs 


African-American event draws standing room crowd 


A standing-room-only crowd greeted 
guest speakers and performers at the 
NJDOT’s African-American History 
Month Seminar on February 21. 

Employees from Cape May, 
Cumberland, Deptford, Fort Lee, Newark, 
Summit and Netcong joined fellow 
NJDOTers at Headquarters for a program 
that featured motivational talks, music 
and drama. 

“Tt was the best yet.” said Barbara 
Haynes, Office of Community Involve- 
ment who has attended the observances 
for the past five years. 

Donald Watson, the first black to be 
named Executive Director of the NJ 
Turnpike and Daniel Anderson, a former 
NJDOTer who is now Senior Vice- 
President of a construction management 
firm, were featured speakers. 

James Stevenson of Community 
Involvement served as Master of Ceremo- 
nies to a program that also included 
NJDOTers Rev. Thomas Johnson, 
Community Involvement; Sha Ron, 
Security & Investigations; Irving L. 
Briddell Jr., Civil Rights/Contract 
Compliance; Hope Flax, Region IV 
Design; Madaline Greene, Maintenance 
Engineering and Frank Bridgewater, 
Communications. 


Collector has an eye for the unusual 


Raymond Lind, 74, is a collector. A 
history buff with an eye for the unusual, he 
prowls estate auctions looking for bar- 
gains. 

“I collect everything,” the retiree said. 
“As a kid, I explored the banks of the 
Delaware River looking for arrow heads 
and revolutionary war cannon balls. That 
collection is now in the Historical 
Society’s Museum in Woodbury.” 

Lind retired as Area Supervisor, Region 
IV in 1982, after 35 years of service. He 
became an NJDOTer unexpectedly. 
Returning from Navy service in WW II, he 
accompanied a friend to a job interview and 
found himself being recruited. 

He began collecting banks when his 
friend and fellow NJDOTer, Earl Albright 
(Mr. Toys) was given several old toy 
banks. Remembering a bank he had found 
at age four, Lind bought some books and 
began studying the subject. The pair are 
now members of a national organization of 
bank collectors. 

According to Lind, pottery, toy soldiers, 
spoons, almost anything can be a collect- 
able in time. Knowing that old promo- 
tional items can be valuable, he once 
bought a box of junk at an auction for a 
dollar when he spotted a glass once given 


Hope Flax, Region IV Design, reads poetry at the African-American History Month 
seminar. Over 250 NJDOT employees attended the Department's African-American 
History Month event at the Headquarters Complex last month. 


Assistant Commissioner Christine Cox, 
who greeted attendees on behalf of 
Commissioner Tom Downs, said she was 
impressed by the record attendance and 
complemented the organizing committee 
on their efforts. 

Following the seminar, several attend- 
ees offered to work on the planning 


Raymond Lind stands in front of some of 
the unique collectables he has acquired over 
the years. 


away by McDonalds to commemorate the 
1972 Philadelphia Eagles team. On the 
way to the car with his treasure, worth 
about five dollars, the glass fell from the 
box and was smashed. 

“To a lot of people, much of what I 
collect would be junk,” he said. “It’s true 
that Earl and I used to go digging in a dump 
for old bottles, but I collect the things that 
attract me and that I can affo 


committee for next year’s event. 

Denise Coyle, Director of Appeals, 
Affirmative Action and Safety, who 
chaired the event, agreed that it was a 
success. She said that she was thrilled 
by the overflow crowd and promised 
to move the event to a larger space 
next year. 


Attend the 

next Women's 

History Month 

Seminar Monday, 

March 23 from 

11:30 a.m. to 

1:30 p.m. in the | 
E&O Multi-purpose room. _ 


Governor Jim Florio 
Commissioner Tom Downs 
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~» NJDOT employees are asking how 
the changes in the way the state 
pension fund is revaluated, as pro- 
posed recently by Governor Jim 
Florio, affects them. The proposal 
received wide coverage in newspapers 
around the state this month. 

The revaluation proposal is an 
updated method to determine the value 
of the assets of the pension fund and to 
project its future income needs. 

The Division of Human Resources 
has prepared responses to some of the 
more frequently asked questions. 

1. How is the pension system 
funded? 

There are three sources of funds: 
employee contributions, interest and 
dividends from stocks and bonds 
investments and state contributions. 

2. What is book value? 

The book value of the investment 
portfolio is the value of the original 
investment or the cost of the stocks 
when purchased. 

3. What is market value? 

The market value is the value of the 
portfolio investment if you were to sell 
the stocks today. It is the present 
actual value. 

4. How does the fund currently 


Engineer’s Week brings awards 


The week of February 16-22 
was Engineer’s Week — the 
annual opportunity to recog- 


Society of Mercer County 
named Barbara Fischer, 
Assistant Engineer, Region II 


NJDOTers ask about proposed revaluation of state pension fund 


determine the value of its investments? 

The fund now uses book value (see 2) 
to determine the value of its investments. 

5. What is proposed? 

The proposal recommends using a five- 
year market value average of investments. 
This method reflects what the investments 
are worth today and adjusts for the 
fluctuations in price over a five-year 
period. 

6. How does this alter the value of 
the investments? 

All assets in the pension system for 
fiscal year 1991 have a book value of 
$23.9 billion. Using market value those 
same assets amount to $29.1 billion. The 
difference amounts to almost $5.2 billion. 
Market value is a more accurate indicator 
of the long-term value of the assets. 

7. Why change the way we value the 
pension system? 

By using the present market value, the 
state would contribute approximately $5.2 
billion less each year. 

8. Who else uses market value? 

Federal law requires the private sector to 
use market value. Also, more than 60% of 
public sector plans use this method to 
determine the value of their assets. 

9. Are any other changes proposed 
for the pension fund? 


Adopt-A-Highway slogans 


nize the accomplishments of 
outstanding engineers. 

The Department, as well as 
current and retired engineers, 
received awards and appoint- 
ments from local and national 
organizations. 

Assistant Commissioner for 
Design & Right of Way 
Kenneth C. Afferton was 
appointed to a two-year term 
as Vice Chairman of the 
American Association of State 
Highway and Transportation 
Officials (AASHTO), High- 
way Subcommittee on Design. 

“Tt is a high honor for me to 
take on AASHTO’s efforts in 
highway design because I will 
help shape highway design 
standards for the nation,” said 
Afferton. “It will also help the 
Department because it will 
increase our advancements in 
roadway design.” 

The Professional Engineers 


Design, Young Engineer of the 
Year and James Morrison, 
retired Region IV Regional 
Design Engineer, Engineer of 
the Year at it’s 32nd Annual 
Awards Dinner on February 22. 

At the dinner, Assistant 
Commissioner Afferton also 
accepted the Outstanding 
Engineering Project award on 
behalf of the Department for 
its emergency reconstruction 
of the I-78 viaduct which was 
damaged by fire in 1990. 

That same week, Bob Pege 
of Bridge Design accepted an 
award from the Central Jersey 
Engineering Council on behalf 
of the Department for its 
outstanding engineering 
accomplishments utilizing 
multi-discipline engineering 
techniques in rebuilding both 
the I-78 Viaduct in Newark 
and the Route 9 bridge in 
Forked River. 
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The Department needs additional slogans for future 
Adopt-A-Highway billboards. 

Perhaps you can come up with a good message for the 
blank space in the billboard. 

All you have to do is write your slogan in the space 
provided on the billboard. Then, cut out this ad and 
submit your slogans (as many as you wish) to: Trans- 
porter, Communications Office, 1035 Parkway Avenue, 
CN 600, Trenton, NJ 08625. 


Yes. Currently the state’s contribu- 
tion fluctuates from year to year 
according to the fund’s gains and 
losses. However, by projecting gains 
and losses over a 30-year period, a 
fixed average rate can be set for the 
state’s contribution. This would allow 
the gains and losses to be absorbed 
gradually, offsetting one another. This 
would provide for more predictable 
budgeting and for enabling costs to be 
spread over a greater period of time. 

10. Would these changes put 
current and future retirees at risk? 

No. In fact, the proposed method is 
better than the method currently being 
used because it is based on the true 
value of the assets. 

11. Do the actuaries for the 
pension systems approve of the 
proposed changes? 

Yes. Each of the current actuarial 
consultants support the changes. 

12. If the state is contributing 
less, will I have to contribute more? 

No. The proposed revaluation 
concerns how the value of the fund’s 
assets will be determined, it does not 
change what each employee must 
contribute as has been set by the 
pension system. 
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When this bridge was built the horse and wagon ruled the road and traffic jams were 
unknown. If you can identify this photograph, send your answer in writing along with your 
name, title and unit to Transporter, Headquarters, Trenton. It is not necessary to send the 
Transporter photograph with your answer. Please submit your answers by March 25 


Can you identify this ‘Moment in History'? 


Only five NJDOTers correctly identi- George W. Earle Jr., retired Sr. Highway 
fied Joseph R. Smith’s photograph Inspector; Jack Mansfield, Geotechnical 
showing the method of curing concrete in Engineering; Russ Parker, retired from 
the 1920s. The correct replies came from Materials and D. A. “Skip" Scott, 

Bruce T. Abbott, Senior Engineer; Engineering Tech. III. 


Research sponsors round tables 


The Research Division will conduct a series of round table discussions on a 
variety of transportation issues in Training Room A in the E&O Building for all 
interested NJDOT employees. For more information call Bill Mullowney in 
Research at (609) 292-4720. The sessions scheduled are: 


Tuesday, March 24 Air Quality and the Clean Air Act 


Wednesday, March 25 __ Traffic Engineering Issues 

Thursday, March 26 Bridge Management Issues 

Tuesday, March 31 Congestion and Demand Management 
Wednesday, April 1 Transportation Financing 

Thursday, April 2 Highway Modeling 


H OV (From page one) 


the Department by Parsons Brinckerhoff 
Quade & Douglas. The committee 


_ concurred with the study’s finding that 


the HOV lanes would operate success- 
fully in 1994. 

The technical study indicated that HOV 
lanes can reduce traffic congestion in the 
area and improve air quality along the 
interstate corridor. It also predicted that in 
1994 an eastbound lane could carry 
between 900 and 1100 HOVs per hour in 
the moming peak period and the westbound 
lane could serve 1300 to 1500 vehicles per 
hour during evening rush hour. 

Noting that last year motorists traveled 


-nearly 60 billion miles in New Jersey, 


committee member Reilly called HOV 
lanes “‘a cost-effective way to reduce 
traffic congestion and improve our air 
quality. In addition to promoting viable 
ridesharing options such as HOV lanes, 
we must also encourage good planning, 
public education and enforcement.” 

The public opinion survey conducted 
this summer showed that, in general, 
motorists who use the interstate thought 
HOV lanes could be “very effective” or 
“fairly effective’ in reducing congestion. 

HOV lanes are already operating 
successfully in urban areas such as 
Washington, DC, and Seattle, and in 
suburban locations such as Orange 
County, California. 

If the steering committee’s I-80 
recommendation is accepted by Commis- 
sioner Downs, the committee urged the 
Department to mount an aggressive 
public outreach campaign to show 
motorists how the lanes can benefit 
everyone by reducing the total number of 
vehicles on the road, thereby reducing 
traffic congestion and air pollution even 
for those who cannot carpool. 
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